PARK EAST HOMEOWNERS ASSOC

January 1, 2022 to December 31, 2022

Income

05010 Assessments

05010 Reserves Assessments
05011 Storage Lease

05012 Screening income
05013 Facility Rental
05014 Transmitter
05015 Arch Request
05016 Gate Keys

05017 Storage Space
05025 Tennis Key

05035 Pet Fee

05050 Late Fees

05060 Assess Accrued Interest
05070 NSF Fees

05080 Legal Fees Income
05090 Pool Gate Key
05091 Parking Decals

05110 Bank Interest Paid-Oper/M/M Ac

05130 Bank Interest Reserves
05410 Miscellanous Income

Expense

06020 Postage & Printing

06021 Mailers

06022 Office Supplies/Expense
06030 Accounting/Tax Return
06070 Annual Corporate Report
06073 P/Roll Taxes/Paychex
06074 Payroll Bonus

06075 Salaries & Wages

06077 Paycheck Charges

06080 State Fees

06335 Legal - Prof Services
06336 Legal - AY/Et.al.

06338 Prof Services {Engineering)
06340 Management Fees - Bookkeeping
06350 Bank Charges

06360 Permits

06385 Loan Repayment

06386 Interest Expense

06400 Website Admin Expenses

Administrative Expense Total

06910 Lawn Maintenance

06930 Janitorial - Common Areas
06950 Security Guard

06955 Camera Maintenance

06970 Fire Alarm Monitoring
06980 Pool Service
Contract Maintenance Expense Total

Gables Professional Management Co.

Annual Budget

2021 2022

Budget Budget
$901,009.00 $938,693.30
$149,584.34 $166,978.14
$6,000.00 $4,000.00
$9,200.00 $7,000.00
$1,000.00 $500.00
$2,900.00 $2,500.00
$500.00 $675.00
$600.00 $400.00
$0.00 $3,440.00
$300.00 $200.00
$975.00 $1,600.00
$2,500.00 $4,300.00
$190.00 $810.00
$36.00 $126.00
$0.00 $0.00
$800.00 $1,200.00
$2,600.00 $2,900.00
$32.00 $65.00
$560.00 $358.00
$100.00 $2,000.00

$1,078,886.34

$1,137,745.44

$4,400.00 $3,500.00
$0.00 $700.00
$1,000.00 $1,000.00
$6,300.00 $6,300.00
$62.00 $62.00
$10,000.00 $12,000.00
$1,000.00 $1,000.00
$92,000.00 $85,000.00
$0.00 $2,520.00
$1,512.00 $1,512.00
$7,500.00 $6,000.00
$10,000.00 $5,000.00
$0.00 $12,400.00 (1)
$41,990.00 $43,092.00
$600.00 $1,300.00
$1,000.00 $2,500.00
$15,783.00 $30,689.76
$1,500.00 $0.00
$600.00 $588.00
$195,247.00 $215,163.76
$36,500.00 $36,500.00
$92,400.00 $60,000.00
$55,000.00 $62,000.00
$3,100.00 $3,600.00
$7,500.00 $7,000.00
$10,500.00 $10,560.00
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$205,000.00

3934 S.W. 8th Street, Suite 303 Coral Gables Fl. 33134

$179,660.00

Tel (305) 441-0904 - Fax (305) 441-7982



PARK EAST HOMEOWNERS ASSQC

Annual Budget
January 1, 2022 to December 31, 2022

07000 Landscape Replacement $1,000.00 $1,000.00
07020 Tree Trimming $5,000.00 $5,000.00
07023 Office Expense $500.00 $700.00
07036 Maint & cleaning supplies $230.00 $1,000.00
07070 Contingencies $1,000.00 $2,000.00
07100 Pool Repairs $1,500.00 $1,000.00
07110 General Repairs $12,500.00 $10,000.00
07114 Plumbing Repairs $25,000.00 $10,000.00
07115 Electrical Repairs $700.00 $1,000.00
07116 Roof Repairs $1,000.00 $500.00
07117 Gate Maintenance/Repairs $10,000.00 $5,000.00
07120 Misc Expense $500.00 $500.00
07156 Camera Repairs $1,000.00 $2,000.00
07160 Maintenance Supplies $5,000.00 $3,000.00
07172 Fire Alarm Cert/Inspections $4,500.00 $5,000.00
07175 Fire Alarm Equip Repairs $1,000.00 $9,500.00
07176 Fire Extinguishers $1,500.00 $1,500.00
07190 Pest Control $4,000.00 $4,743.00
07400 Community Improvements $16,000.00 $11,000.00
Maintenance Expense Total $91,930.00 $74,443.00
07500 Electricity $18,000.00 $18,850.00
07520 Water & Sewer $200,000.00 $220,000.00
07550 Waste Removal $51,000.00 $53,571.00
07570 Telephone $3,000.00 $4,967.00
Utility Expense Total $272,000.00 $297,388.00
08000 General Liability $19,000.00 $39,368.26
08010 Crime/Fidelity Bond $625.00 $2,304.90
08020 Directors & Officers $1,000.00 $2,755.32
08030 Property $130,000.00 $146,470.00
08040 Umbrelia $4,600.00 $6,197.50
08045 Workers' Compensation $2,300.00 $2,436.20
08050 insurance Finance $3,600.00 $4,580.36
Insurance Expense Total $161,125.00 $204,112.54
Reserves Expense Total $149,584.34 $166,978.14
Total $1,074,886.34 $1,137,745.44

(1) 50 Yr Bldg Recertifiation (8 Bldgs)
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